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About IRIS Network

Founded in 2012, IRIS Network is the only regional network that brings
together CSOs social service providers in Western Balkans.

The Network is based on vision of equal rights and opportunities for decent
living for all.

The primary role of IRIS Networkis to strengthen civil society organisations
social service providers across the Western Balkans and to ensure they are
recognized as equal partner by public sector.

IRIS Network supports its members and decision makers in creation of social
policies, implementing lobbying and advocacy actions focused on ensuring
access to high quality social services in local communities in Western
Balkans.

Regional IRIS Network is consisted of six national networks and 231 civil
society organisations located in Albania, Bosnia and Herzegovina,
Kosovo*, North Macedonia, Montenegro and Serbia.
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Granting Facility of IRIS Network

Within Granting Facility “Developing of community based services” IRIS
Network supported 13 of its members enabling them to improve service
provision and establish effective mechanisms for the protection of human
rights. Implementation period of these projects is between 8-12 months
starting from December 2023.

Grants were distributed in total amount of 179 746 EUR.

Granting Facility is part of the project “Strengthening capacities and policy
engagement of community service providers — IRIS PROGRESS” is funded
by European Union.

Project is being implemented by Initiative for Development and Cooperation
(IDC) in partnership with Arbeiter Samariter Bund e.V (Germany), Alfa
Center (Montenegro), Center for Labour Rights (Albania), Community
Development Institute (North Macedonia), LIR CD (BiH), Centre for
Independent Living (Kosovo®).
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Advancing local social policy in Rlbania
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Vatra Psycho-Social Center is organisation which provides direct services to
victims of human trafficking and victims of gender-based violence. Within project
“Participatory engagement to strengthen policies and services in Vlora
Municipality” organization will influence local social policy in municipality Vlora.
Their efforts to improve policies and access to services to groups in need will be
reflected in the Local Social Plan. The process is highly participatory,
encompassing all relevant stakeholder across the sectors that will take part in the
monitoring group or the strategy implementation. Project will ensure continuity
and improvement of the provision of sufficient and quality services for: persons
with disabilities, victims of gender-based violence and human trafficking, children
in need, Roma and Egyptian and LGBTQ+ population.

> READ MORE
04



https://qendravatra.org.al/project-strengthening-capacities-and-policy-engagement-of-community-service-providers-iris-progress/

Useful to Women and Gommunity.- BreaKing
barriers for participation of rural women

Organisation “Useful to Women and Community” from Elbasan encourage and
support women, children, and young people to protect their rights and work with
vulnerable communities towards their integration. The project "Empowering Rural
Women for Inclusive Local Decision-Making" is promoting gender equality,
women's empowerment, and active participation of rural women in local
governance. The project empowered rural women to participate in local decision-
making processes and advocate for their needs through organized raising
awareness campaigns and capacity building trainings.

VISIT PROFILE



https://www.facebook.com/dobi.kom.1
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support for independent life in Drina region

The Association for helping children and youth with special needs ,,Ray of Hope“
Foca vision is deinstitutionalization and developed support services in the
community. Project “Disability is not an obstacle to life” aims to integrate
persons with disabilities (PwD) in the community, through the provision and
improvement of non-institutional forms of support in the upper Drina region. To
empower them for independent life, project included 50 PwD through
educational and creative workshops, learning about proper handling of small
household appliances, safe sewing, ironing, vacuuming, and performing other
household chores. Additionally, project launched sensitization campaign for the

Anti-discriminatory approach in psychological
support

Centre for Psychological Support “Sensus” strives to improve psychosocial
development, providing support and ensuring the education of children, young
people and adults through preventive and intervention work, counselling and
workshops. The project "Anti-discriminatory approach in work with marginalized
groups" will be implemented in partnership with the organization "Our Kids in
BiH". It focuses on marginalized communities, LGBTQI individuals, and young
people without parental care in Mostar. It aims to enhance their quality of life
through informal education. 20 LGBTQI persons will be empowered trough the
group work followed with the awareness raising campaign via social media.


https://www.sensusmostar.com/post/poziv-za-dostavljanje-ponuda-za-usluge-odr%C5%BEavanja-grupa-podr%C5%A1ke-za-lgbtqi-osobe
https://www.instagram.com/_tracak.nade_/

Kogpos

Advancing policy for the persons with disability
In Kosovo*

Down Syndrome Kosova Association mission is to promote and protect the rights
of people with Down syndrome and their family members. The organization offers
services for approximately 300 members in the field of: developmental, language
and communication therapy, physical, vocational, and occupational therapy,
autonomy support classes and non-formal education. The project "A Society That
Promotes and Supports Diversity" supports finalization of the National Strategy
on the Rights of Persons with Disabilities 2024-2034.



https://downsyndromekosova.org/
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New standards of protection of vulnerable
women and children

Center for Youth Activism “CYA KRIK” mission is to strengthen the capacities of
young people and persons with disabilities (PwD) through youth work and the
provision of social protection services. Project “Print the Inclusion” will build
skills of 30 young and adult PwD to enter the labor market and therefore improve
capacities for self-employment. It promotes social entrepreneurship as innovative
form for socioeconomic development and work integration of marginalised
groups. 15 beneficiaries will go through activities for personal and social
development. Project will support establishment of social enterprise that will
employ 5 persons with disabilities.



https://www.krik.org.mk/%D1%82%D0%B5%D0%BA%D0%BE%D0%B2%D0%BD%D0%B8-%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B8/%D0%B8%D1%81%D0%BF%D1%80%D0%B8%D0%BD%D1%82%D0%B0%D1%98-%D1%98%D0%B0-%D0%B8%D0%BD%D0%BA%D0%BB%D1%83%D0%B7%D0%B8%D1%98%D0%B0%D1%82%D0%B0
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Improving services delivery and monitoring

Health Education and Research Association - HERA is creating a strong
partnership with young people, women and socially vulnerable communities in
the promotion of gender equality in North Macedonia. The project “Promotion of
gender equality through direct providing of specialized services and
strengthening of capacities in the social protection system” aim is to enhance
the quality and accessibility of social services through higher involvement of the
CSOs in the service provision and monitoring. Along to the advancement of
services in the First Family Center in Skopje, project trained 25 representatives of
institutions and CSOs for social inspection and increased skills of social workers
in the field of protection against the gender based and family violence. Advanced
educational programs for social workers are provided in cooperation with the
Faculty of Philosophy in Skopje. The project enables successful licensing and
integration of the innovative counselling service for victims of violence and
treatment of violnce perpetrators in the system of social services in North
Macedonia.



https://hera.org.mk/videa-obuka-na-inspekciskata-sluzhba-pri-mtsp/
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New standards of protection of vulnerable
women and children

SOS hotline for women and children victims of violence Niksic is
organization working on suppressing violence and improving the
socio-economic life of vulnerable women and children. Project
"Capacity building of SOS Centre for women who use drugs in
Montenegro", implemented in partnership with NGO “Preporod” is
introducing higher standard and human rights based practice in the
field of social and child protection, particularly focusing on
marginalized and excluded women. The project advanced service
providers skills to work with the women who are victims of violence
and use drugs, while organizing support groups and individual
counselling services with current and former users of the SOS
shelters. Guidelines for working with this group are introduces as a
base for improving further trainings of the social workers and other
relevant stakeholders.
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https://sosnk.org/post1-iris/

Together for hetter services for women and
children

SOS telephone for women and children victims of violence Podgorica
works on the promotion of human rights, prevention and elimination of
violence against women and children. Project “With action toward
social justice” aim is to improve social policy and access to social
protection services based on human rights in the context of EU
integration of Montenegro. It focuses on creating a favourable political
environment for CSOs service providers and enhancing the quality of
social services for victims of gender-based violence. To achieve this, a
national coalition of women's organizations providing specialized
services is formed. This coalition implements action of planning,
developing a strategic plan for public advocacy and lobbying, and
conducts training sessions on successful lobbying methods. Coalition’s
ddiscussion forums will improve dialogue and networking between
CSOs and decision makers while increasing women representation in
government working bodies and institutions.
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https://www.facebook.com/sostelefonpodgorica

Digital skills for all

The Association "Halfway there" is organization with the vision of
integration of people with intellectual disabilities (PwD), autism and
other pervasive disorders. The project "E-Inclusion: Conquest of the
Digital World" empowers older persons and PwDs with the necessary
skills for internet use, promoting social and digital inclusion, lifelong
learning and the importance of e-inclusion of the whole society. 60
beneficiaries from Pancevo will acquire skills for internet use, become
digitally literate, and exercise their rights to access digital contents.
Through inter-generational cooperation, participants learn about
connectivity, safe internet usage, creating email addresses, online
security and usage of multimedia content via communication
applications.
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http://napolaputa.org/projekat/e-inkluzija-osvajanje-digitalnog-sveta

FROM

Improving skills for the integration of persons
with disabilities
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Association “Will for life” mission is to improve quality of life of
persons with disabilities (PwD). The project “From Knowledge to
Equality” promotes the social inclusion and economic integration of
PwD in the local community. For 15 PwD job training and occupational
therapy are provided in line with the strategy for
deinstitutionalization, poverty reduction and social protection in the
Municipality of Velika Plana. Beneficiaries will develop habits and skills
that strengthened their capacity to engage in an active search for
employment and create opportunities for their work engagement
through programs offered by the National Employment Service or
other employers.
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https://www.voljazazivotom.com/single.php?id=93

Early Intervention for better life

The Association of Psychologists Novi Pazar provides support for
persons with disabilities (PwD) and developmental disabilities, as well
as other marginalized social groups through social protection services.
The project "Early interventions - supporting children in early
development" is oriented towards improving psychophysical
development and daily functioning of 250 children through the
services of early intervention.

To achieve that, activities include developing parental competences
through counselling services and practical work with children. Through
raising awareness campaign, project promotes inclusive practice
through the establishment of intersectoral cooperation with
institutions in the local community. The guide on Early Intervention for
children up to 6 will be available to support parents and professionals
in the community and beyond.
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https://www.facebook.com/udruzenjepsihologanp

Advocating for youth with disabilities in Belgrade

Citizens Association “Here is the Hand” has vision of an inclusive and
solidary society that recognizes children and young people with
developmental disabilities and their parents, respects the needs and
ensures protection of their rights. The project “The legal framework
as a license for dignity - Reconciliation with real life” aim is to
improve the quality of life of young people with disabilities after
completing formal education. It focuses on the lack of transitional
service in the system that accompanies the young persons with
disability through transitions from the childhood to an adolescence.
Project introduced analysis of public policies as a baseline to the
advocacy activities for introduction of the innovative services to the
target group. Online campaign ,,How young people PwD live” will
present everyday life of PwD and their families and raise awareness
about the needs and challenges of their integration into society.

USLUGU POMOG U Kugl uéiNm DOSTUPNOM | MLADIM 0SOBAMA
SA INVALIDITETOM, INTELEKTURLNIM TESKOGRMA 1 RETKIM
BOLESTIMA!
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https://www.youtube.com/watch?v=p8C5b3bELPs

IRIS Networ

Contact us and keep in touch with our activities!

'http://%iris—see.eu E @irissnetwork n RIS Network

This publication has been produced with the assistance of the European Union. The
contents of this publication are the sole responsibility of Iris Network and can in no way
be taken as to reflect the views of the European Union.



https://iris-see.eu/
https://www.facebook.com/irissnetwork/
https://www.instagram.com/irissnetwork/

