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INTRODUCTION
The third Iris Network Regional Social Academy is successfully completed – three days, 36 participants,
exchange of experiences, and shared know-how for the benefit of all participants and their organizations.
We talked about the application of agile methods in management, as well as the structural changes that
this way of management brings.
Although in an online environment, this Academy has had the added importance of connecting Iris Network
members, for their exchange of opinions, experiences and knowledge about both agile management and
the work of their organizations.

This Newletter will feature the most important learnings from the Academy, as well as the impressions of
the participants.

Reactions of the participants from the third Iris Network Regional Social Academy
Academy participants were asked to share their impressions and how they see the application of agile
management in their organizations.
Teo Petricevic, Director of the ACT Group, highlighted that in agile management, one should lead by
example. He emphasized that the transition process from traditional to agile takes time and patience. Teo
and the entire team of trainers have been extremely satisfied with the participation, engagement, exchange
of knowledge and experiences with the participants.
Nearly all participants expressed the willingness and readiness to incorporate agile management tools and
methodologies into their everyday operations and organizations. Some IRIS Network members shared that
after the Academy they have recognized aspects of agile within their business culture and organizations.
The majority of participants are ready to embrace the changes and challenges that come with agile
management.
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Iris Network Regional Social Academy Key Learnings
In this Newsletter, we aim to convey to you a summary of the teachings of agile management and inspire
you to further develop your knowledge in this field. Although only a summary is presented here, we hope
that through this Newsletter you will get an insight into the steps that need to be further researched and
applied within your organizations.
During the three days of the Academy, we went through the following sessions:
 Impact Focused Strategy
 Agile Project Management; Agile Methodologies
 Combining traditional top-down and agile bottom-up approach
 Planning, Tracking, and Monitoring
 Ensuring Delivery of Value and Quality in Agile Projects; Risk Management
 Budgeting agile projects and budget management
 Leading an Agile Team
 Managing Stakeholder Engagement
 Agile Project Management Tools and Technologies
 Leading the Agile Organisation
 Measuring & Managing Impact
 Communicating Impact Effectively
Impact Focused Strategy
The goal of this session was:





To assess current organizational strategy and impact
To improve an organization's overall mission
To think, plan and do a business systematically
To design concrete and measurable business models & plans that have quantifiable business
outcomes and definitive societal impacts

More information about impact strategy - EU Policy Lab | Social Economy Canvas (europa.eu)

Agile Project Management; Agile Methodologies




To understand agile values and principles
To make changes in your project management environment using agile principles
To design agile method that work best for your context

Combining traditional top-down and agile bottom-up approach
The goal of this session was to understand how to set agile methods in current project management
processes.

Planning, Tracking and Monitoring
Agile is a proven way to transform your organization, catalyse innovation, and accelerate growth.
Why Agile?
 Working with Agile methods and principles:
 Planning is improved and becomes customer responsive
 Tracking is structured
 Monitoring KPIs is more effective

Ensuring Delivery of Value and Quality in Agile Projects; Risk Management
Agile approach helps deliver better value and quality by: Faster ’speed-to-market’; Higher user
satisfaction; Better quality of final product/service; Increased efficiency; Lower cost; Better team
satisfaction.

Budgeting Agile Projects and Budget Management
In this session we learn about:
 Traditional vs. Agile Budgeting
 Projects/Grants limitations
 Recommendations for transition

Leading an Agile Team
We talked about:
 Who is who – key roles in agile teams which drive participatory leadership - agile coach, product
owner, team members
 Team lead/project manager role aka agile coach and how is that different from traditional PM
 Team meetings (ceremonies) and how they support purpose oriented and cross-functional teams
 Importance of retrospectives for leading agile team and how to do it

Managing Stakeholder Engagement





Systemic panorama of agile projects – internal and external stakeholders
Why and how stakeholders become part of the team, how they interplay with agile processes
Stakeholder map
Understanding stakeholders expectations – which value they get or give each stakeholder




Strategic and operational communication with stakeholders - defining channels that fit to each,
synchronization and timing
How to assess risk and manage changes in your stakeholder map

Agile Project Management Tools and Technologies
We learned:
 To apply basic techniques of agile and lean approaches in your environment
 To be familiar with modern project management tools for agile management

Leading an Agile Organisation




Characteristics of the traditional and agile organization
Agile leadership mind-set & skills
Agile transformation - business model, structure, processes, people and technology – steps in
agile transformation

Measuring & Managing Impact



Understanding what is Impact and SIMM
Participants can easier identify the benefits, opportunities and challenges of implementing SIMM in
their organization
 New skills / knowledge of new tools and information
 Better understanding of a basic framework for SIMM implementation in their organization
More information - vp_in_a_nutshell_3_impact_measurement_rfc.pdf (admical.org)

Finance4SocialChange - YouTube
Economy for the common good – An economic model for the future (ecogood.org)

Communicating Impact Effectively
Agile teams try to promote face-to-face communication and to reduce the channels of communication in
general.
 On communication - how, where, to whom, strategies, plans, tools
 Storytelling - bring what you do closer to your target audience in a way that they understand
 Effective communication - dos & don'ts, tips & tricks
 How to communicate your impact
 The power of visual content
When preparing a communication document, reply to 5Ws:
1. What? Thinking of What initiates the process of understanding the basics of issue, problem or
scenario at hand. It is about cognitive mapping of the scope of the issue, problem, or scenario.
2. Why? Asking Why entails clarifying why the issue, problem or situation at hand occurred. It aims
to identify the triggers and rationalizes the occurrence of an issue or a problem.
3. When? This element is about time-stamping the occurrence of an issue or a problem.
Understanding the time of occurrence could help in sequencing the triggers and impact of the issue,
or problem.
4. Where? This element is used to pinpoint the location or place of occurrence and hence could be
helpful in identifying the people and other things present / existing at that location which may have
contributed to the occurrence of an issue or problem.
5. Who? This is about identifying people who may have direct or indirect involvement in causing or
contributing to the issue or problem.
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