IRIS Networking

AGENDA
REGIONAL SOCIAL ACADEMY
“Agile Organisational and Project Management”
online, 26-28 October 2020

DAY 1

09.30 - 10:00 Introduction of the Regional Social Academy and Participants
Facilitator: Masa Mitrovic
Technical support: Igor Roginek, Stjepan Mikec

10:00 - 10:00 Session 1: Impact Focused Strategy
Trainer: Teo Petricevic

11:00-12:00 Session 2: Agile Project Management; Agile Methodologies
Trainer: Teo Petricevic

12:00 - 13:00 Coffee/Brunch break

13:00 - 14:00 Session 3: Combining traditional top-down and agile bottom-up
approach
Trainer: Teo Petricevic

14:00 - 15:00 Session 4: Planning, Tracking and Monitoring
Trainer: Vladimir Maric

DAY 2 Facilitator: Teo Petricevic

10.00 - 11:00 Session 1: Ensuring Delivery of Value and Quality in Agile Projects; Risk
Management
Trainer: Vladimir Maric

11:00-12:00 Session 2: Budgeting agile projects and budget management
Trainer: Dora Grkavac

12:00 - 13:00 Coffee/Brunch break

13:00 - 14:00 Session 3: Leading an Agile Team
Trainer: Ana Brigovic

14:00 - 15:00 Session 4: Managing Stakeholder Engagement

Trainer: Igor Roginek

This project is funded by the European Union



DAY 3

10.00-11:00
11:00-12:00
12:00-13:00
13:00 - 14:00
14:00 - 14:30
14:30 - 15:00
15.00-15:30

IRIS Networking

Facilitator: Teo Petricevic
Session 1: Agile Project Management Tools and Technologies
Trainer: Ana Brigovic

Session 2: Leading the Agile Organisation
Trainer: Teo Petricevic

Coffee/Brunch break

Session 3: Leading the Agile Organisation (continued)
Trainer: Teo Petricevic

Session 4: Measuring & Managing Impact
Trainer: Darko Ciglar

Communicating Impact Effectively
Trainer: Igor Roginek

Regional Social Academy Closure
Facilitator: Masa Mitrovic

This project is funded by the European Union
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IRIS NETWORKing
CSOs for protection sensitive migration management

Regional Social Academy
“Agile Organisational and Project Management”
online, 26-28 October 2020

Call for Applicants

IRIS (Network of CSOs providers of social services) and Arbeiter-Samariter-Bund Deutschland e.V. are
announcing the Call for participants of the Regional Social Academy, which will be held online from 26-28
October 2020.

THE FOCUS

The Academy offers participants further support in organizational development - changing the paradigm: moving
from traditional organization working as a “machine” to the new organisation working as “organism”. This year
Academy will focus on new knowledge and skills of CSOs management and senior staff in agile organizational and
project management — impact strategy design and management, agile project management, budgeting, agile
leadership and team management, leading the agile organisation, impact measurement and management
methodologies and practices.

Participants will attend 3-day tailor-made training consisted of online lectures and workshops.

ELIGIBILITY OF THE PARICIPANTS
Ideal participant should:
- Besenior in project management — experienced practitioner and mentor in project management,
or be a member of top or middle management;
- Have leadership potential and be changemaker;
- Beready and capable and have mandate to implement new insights in their organization.
The Academy will be offered in English. Excellent command and understanding of the English language is
precondition to the application.

WWW.iris-see.eu
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APPLICATION PROCEDURE

In order to apply, all applicants should fill out the online questionnaire (please prepare your CV in English to be
uploaded) available on the link https://forms.gle/EY87pSJf6hB4jrRK8

In total 40 participants will be selected from 5 countries (Albania, Bosnia and Herzegovina, North Macedonia,
Montenegro and Serbia). Deadline for application is 14*" of October 2020 at 3 p.m.

Final participant list will be announced on the IRIS Network web site on 16" of October.

FOLLOW UP

Successful participants will obtain certificates, and enter Academy Alumni. Upon the training each of the
participants will have the opportunity to participate on Follow-up check-point session which will be held on 9th
of November 2020, online.

BACKGROUND INFORMATION

IRIS network connects more than 200 CSOs, providers of social services from Western Balkan region. Members of
the IRIS network provide necessary social and health services to more than 10 000 beneficiaries each day. IRIS
aims to strengthen the role of non-profit social service providers throughout SEE and to ensure that these
organizations are recognized as equal partners by the public sector. IRIS network was founded in 2012 and from
the mere beginning it had a huge support from its partners in the European Union and in the Civil Society Facility
program. Through its work IRIS network encourages a consensus among decision-makers, experts and civil
society on the needs on effective coordination and use of available local resources and future EU funds
earmarked for social inclusion of vulnerable and marginalized groups.

In February 2018, IRIS Network commenced new initiative within the project “IRIS NETWORKING-CSO for
protection sensitive migration management” that is focusing on quality of the social service and policy
improvement for the migrants in 5 countries of South East Europe (Albania, B&H, North Macedonia, Montenegro
and Serbia). Main objective of the project is to empower CSOs to be effective and accountable independent
actors and to improve their capacity to dialogue with governments influencing policy and decision-making
processes. Project is funded by European Union.

Regional Social Academy is part of the regular IRIS programme activities, organized annually in each of the WB
state.

CONTACTS
For more information on the IRIS Network visit http://iris-see.eu/
For application and additional questions contact iris@iris-see.eu.

WWW.iris-see.eu




